Forsyth County Schools
A safe, connected, and thriving community for all

Piney Grove Middle School

2023-2024
School Improvement Plan

Principal: Tameka Osabutey-Aguedje

School Mission/Vision Statement(s):
Vision - A safe, connected, and thriving community for ALL.
Mission - We prepare ALL students to lead and succeed.

School Belief Statements:

* Positive relationships and communication with all stakeholders.

* Growing students academically, socially, and emotionally.

* Maximizing potential, not only in the classroom, but in the community.
* Sharing and celebrating our likes and differences.
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FCS Goal Area: Social & Emotional Health
FCS Performance Objective C: Promote respect, wellness, and balance for staff and students

e Major Focus: Establish classrooms that are caring, supportive, safe, and academically robust to
improve the learner's experience.

Performance Measures:
e Increase the number of students acknowledged for positive behaviors
e Increase our staff’s perception of employee engagement
e Establish a baseline for positive student engagement in all classrooms

Reflection on Results:
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FCS Goal Area: Climate, Culture, & Community

FCS Performance Objective B: Work collaboratively with all people to promote inclusivity, school pride, and
belonging.

Major Focus: Create opportunities for student, parent, and staff connections across the Piney Grove School
Community.

Performance Measures:
e Increase stakeholder perceptions of school pride and belonging.
e Establish baseline data for clubs, CTAE/Fine Arts, and athletics participation.
e Establish a baseline for student engagement

Reflection on Results:
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FCS Goal Area: The Learner Experience
FCS Performance Objective A: Increase student achievement

Major Focus: Increase the overall performance of ALL student's ability to identify key ideas and use details to
communicate.

Performance Measures:
e All students will increase one level of mastery in the key ideas and usage domain
e All students demonstrating proficient in English Language Arts achievement.

Reflection on Results:
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FCS Goal Area: The Learner Experience
FCS Performance Objective A: Increase student growth

Major Focus: Increase student growth through the focus on idea development, organization, and coherence
in informative and explanatory writing across all content areas

Performance Measures:
e Increased writing skills based on expectations set in the Georgia Milestones rubrics
e Improve a student’s ability to write a complete informative/explanatory response that examines a
topic and presents information based on text.
e Increase the use of interdisciplinary literacy skills across all contents

Reflection on Results:




